
VEHICLE RENTAL FUND

     FY 2003/2004
VARIANCE- ADOPTED % Change

FY 2001/2002 FY 2002/2003 FY 2002/2003 INCREASE FY 2003/2004 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST. ACTUAL (DECREASE) BUDGET (Decrease)

Replacement Reserve:
  Beginning Balance $ 7,516,479          10,104,435      12,213,505      2,109,070               11,041,280            9%
  Interest 50% 205,855             20,000              75,110             55,110                    100,000                 400%
  Vehicle Sales 927,372             800,000           468,980           (331,020)                 800,000                 0%
  Interfund Charge 6,743,768          6,266,280        6,429,175        162,895                  6,638,400              6%
  Loan Proceeds 822,500             -                   -                   -                          -                         -                
  Transfers In 1,545,685          125,277           125,277           -                          125,277                 0%

Operations:
  Beginning Balance 449,887             648,308           1,394,902        746,594                  1,555,066              140%
  Interest 50% 205,855             20,000              75,110             55,110                    100,000                 400%
  Interfund Charge 6,229,746          6,570,520        6,593,170        22,650                    7,843,140              19%
  Other Revenue 105,658             129,364           133,533           4,169                      134,730                 4%
Total Resources Available $ 24,752,805        24,684,184      27,508,762    2,824,578             28,337,893            15%

RESOURCES ALLOCATED

Replacement Reserve:
  Purchases $ 6,465,928 6,570,500        6,969,284        398,784                  7,864,914              20%
  Debt Service 1,065,490 1,140,188        1,301,483        161,295                  1,454,016              28%
  Ending Balance 10,230,242        9,605,304        11,041,280      1,435,976               9,386,027              (2%)

Operations:
  Salaries and Wages 231,480 226,678           221,397           (5,281)                     297,725                 31%
  Fringe Benefits 60,586 68,331              65,288             (3,043)                     118,953                 74%
  Services/Materials 5,104,670 6,421,673        6,146,037        (275,636)                 7,089,155              10%
  Other Operating Expenses 199,508 202,167           208,927           6,760                      273,474                 35%
  Transfers Out -                     -                   -                   -                          -                         -                
  Ending Balance 1,394,902          449,343           1,555,066        1,105,723               1,853,629              313%
Total Resources Allocated $ 24,752,805        24,684,184      27,508,762    2,824,578             28,337,893            15%
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